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The financial close is one of the most critical stages in an organization’s financial cycle, 

where information is consolidated, validated, and prepared for communication, both 

internally and to external stakeholders.

The annual financial closing process is often influenced by several factors, including 

the pressure of meeting demanding deadlines, the quality and consistency of the 

information collected throughout the financial year, limited coordination between 

different functional areas of the organization, and the challenge of transforming 

financial data into meaningful business insights.

As a result, the year-end close is frequently reduced to a compliance exercise 

focused solely on meeting legal and regulatory requirements, without a thorough 

critical analysis of the results and, in some cases, with inconsistencies or weaknesses 

remaining in the financial information produced.

Consequently, organizations miss a valuable opportunity to gain deeper insights 

into their performance, identify areas for improvement, and support strategic 

decision-making for the future.

However, when the financial closing process is approached with the right 

methodology and strategic vision, the benefits extend far beyond compliance:

i.	 Financial data becomes more reliable, consistent, and useful for analysis;

ii.	 Management gains access to clear and relevant information to support 

decision-making;

iii.	 Risk management is strengthened through the reduction of errors, 

inconsistencies, and tax exposure;

iv.	 Credibility with stakeholders is enhanced, including banks, investors, and 

business partners;

v.	 Audits and reporting processes 

become more efficient, requiring 

less time and effort.
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in part, without the express authorisation of the editor(s). If you would like further information on this topic, please contact us at dower@dower.pt.

©DOWER 2026

vms@dower.pt

Vânia Marques Soares

The Role of the Management Report

The management report is the natural extension of the financial closing 

process.

Its purpose goes beyond presenting figures. It should provide context for the 

results, explain key variations, identify risks and opportunities, and translate 

financial data into strategic business insights.

For this reason, financial closing and financial reporting are two sides of the 

same process.

A rigorous financial close enables credible reporting.

Strong reporting builds trust and supports better decision-making.

How We Can Help

If your goal is to ensure a rigorous financial close and transform your 
management report into a genuine decision-making tool, now is the right 
time to take action.

At Dower, we support companies in preparing the financial close, validating 
financial information, and developing clear, consistent, and meaningful 
reporting that adds value to management.

Because this is not only the time to close one cycle, but also to prepare for 
the next.


